
 

 

    NJPHA-JIF Technical Bulletin – December 2017 

 

Goal Setting for Loss Reduction 
 
Background:  Achieving success in any management endeavor requires a clear vision of what needs to be 
accomplished, and the required tasks to attain the desired results. 
 
Most people have heard the acronym SMART as pertains to goal setting: Specific, Measurable, Achievable, 
Realistic, Time-Bound. Let’s apply these to achieving some key NJPHA-JIF loss reduction objectives.  
 
Goal:  Reducing Workers’ Compensation Losses 
Strategies: NJPHA-JIF data points to two major contributors to employees injuries; strains and slips/falls 
Activity: Partner with your maintenance staff in reducing physical stress.  Buddy up on moving dumpster 

bags.  Acquire a cost-effective dumpster caddy to eliminate the need to physically move dumpsters 
into position for refuse pick up. When cleaning out apartments, break apart furniture into small 
pieces before taking it down stairs. Monitor manual snow removal for good technique when 
shoveling. 

 
 Be a fanatic about housekeeping in walking areas; use wet floor signs when floors have been 

mopped/waxed, and remove the signs when floors are dry.  Encourage employees to wear slip 
resistant footwear. Consider a footwear program.  Provide metal slip-on cleats for outside winter 
work. 

 
Goal: Reducing Liability Losses 
Strategies: NJPHA-JIF data points to slips/falls as the major cause of loss to our residents. 
Activity: Document your efforts; keep logs of shoveling and salting during the winter, and of your regular 

inspections of stairs the rest of the year.  Watch for surface deviations of more than an inch.  
Highlight changes in elevation with white or yellow paint. Provide handrails where there are three or 
more steps, and check their condition on a regular basis for stability.  Replace burned out lighting 
promptly. 

 
Goal: Reducing Property Losses 
Strategies: NJPHA-JIF data points to unit fire and water damage as the major causes of loss. 
Activity: Control housekeeping in common areas (including shops) and enlist residents in fire prevention 

efforts. Discourage candle use, and make sure the HUD smoking prohibition is in place ahead of 
schedule.  Watch for areas where cold air intrusion could result in frozen pipes. 

 
Define the activities you can reasonably implement and set a time frame for implementation.  Measure your activity 
and adjust the plan as needs change. If everyone can contribute minor loss reduction, it can roll up to major 
savings.   
 
Need help in defining your goals or building an action plan? Contact your risk management consultant, or NJPHA-
JIF safety director, Jim Rhoads at 610-937-2694 or by e-mail at james_rhoads@pmagroup.com. 
 
IMPORTANT NOTICE - The information and suggestions presented by PMA Insurance Group in this risk control technical guide are 
for your consideration in your loss prevention efforts.  They are not intended to be complete or definitive in identifying all hazards 
associated with your business, preventing workplace accidents, or complying with any safety related or other laws or regulations.  
You are encouraged to alter the information and suggestions to fit the specific hazards of your business and to have your legal 
counsel review all of your plans and company policies. 
  



 

 

SALT/SWEEP LOG 
 

Property:_________________________________ 
(Name of location) 

 
To be completed as needed during/following snow, sleet, or other conditions that may affect walking surfaces 
 
Date 
d/m/y 

Time 
Started 

Time 
Completed 

Weather 
Conditions 

Specific Area 
of Attention 

Type of Work 
performed 

(shovel, sweep, 
salt) 

Name of Person or 
crew completing 

work 

General comments on conditions, 

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

               
*Comments should focus on condition of premises after snow removal, also on 
complaints, accidents, or unusual circumstances. 

 
Signature:________________________________________ 
 
Date signed:______________________________________ 
 


