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Accident Investigation Quality Control Program 

Background:  The objective of accident reports/investigations is twofold: 1) Capture the factual information regarding the 

incident in a timely manner, and 2) Encourage supervisors, employees and managers to identify and where possible correct 

as many route causes as possible. The purpose of the QC process is to provide feedback on whether the system is 

accomplishing those two objectives.  

Recommended Process -  
The criteria listed below can be used to numerically grade the quality of the accident investigations.  
The purpose of the process is to change manager and supervisor behaviors regarding completing 
accident investigations.   The QC process is utilized initially with all reports and should provide specific 
comments and feedback to managers and supervisors completing the forms. Tracked over a period of 
time, it can be determined if the process is improving.  
 
Basic implementation steps: 

1. A score of 32 points would be considered an acceptable score.  An appropriate goal is 75% of the 
reports will achieve an acceptable score. 

2. Conduct and track QC process for all investigation reports.  Comment sheet and score should be 
sent to manager/supervisor completing the form.  Manager/supervisor can submit improved report 
to increase score. 

 

Evaluation Criteria 

 
Category 

Scoring (points) 

10 7 3 0 

Timely 
(reported within)* 

1 day 2 days 3 to 6 days 7 or more days 

Detail 

Accident clearly defined 
and includes cause, 
specific body part and 
nature of injury 

Accident clearly defined 
but only limited 
information on type and 
nature of injuries. 

Some or incomplete 
information on one 
or more items in the 
“3 point” column. 

No specific 
information 
regarding accident 
or injury. 

Quality of 
Investigation 

Good focus and efforts 
on identifying more than 
one root cause. 

Specific causes were 
identified and there is 
indication that they were 
working toward 
identifying root causes. 

Some effort made to 
identify causes 

None conducted. 

Corrective Action 

Specific corrective 
actions identified and 
implemented with 
planned follow up. 

Specific corrective 
actions identified but no 
indication that they were 
implemented or 
implemented without 
planned follow up. 

Some effort made to 
define corrective 
actions. 

No effort made to 
identify corrective 
action. 



 

 

 

A report is only considered submitted if it is received complete.  Incomplete reports should be sent back 
to the manager/supervisor for additional information. 

 
Increasing your expectations for the quality of accident investigation will result in better, more useful 
reports that are submitted in a more  timely manner, and will contribute to reducing your accident rate. 
 
If you have any questions or would like a review of your current reports please contact your Risk 
Management Consultant, or Jim Rhoads, NJPHA-JIF Safety Director, 610-937-2694, or e-mail 
james_rhoads@pmagroup.com 
 

 
IMPORTANT NOTICE - The information and suggestions presented by PMA Insurance Group in this risk control technical guide are for 
your consideration in your loss prevention efforts.  They are not intended to be complete or definitive in identifying all hazards 
associated with your business, preventing workplace accidents, or complying with any safety related or other laws or regulations.  
You are encouraged to alter the information and suggestions to fit the specific hazards of your business and to have your legal 
counsel review all of your plans and company policies. 
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