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NJPHA PARKING LOT SECURITY GUIDE 

 
 
Public Housing Authorities who own and operate parking facilities face exposure to security liability lawsuits 

when parking patrons are injured due to third party criminal activity.  This report outlines steps that business 

owners can take to limit their potential liability by protecting people and property from crime.   

 

The most common criminal acts in parking facilities are thefts of vehicles and/or contents, and damage to 

vehicles because of vandalism.  More serious, however, are personal crimes that include assault, robbery, and 

rape.  This report focuses on ground level, open-air parking lots.   

 

As an initial step, perform an analysis of criminal activity for the property and immediate neighborhood for the 

past two years, to determine crime patterns or trends.  Survey current conditions and determine the potential 

for future crime – is there evidence of vandalism, graffiti, broken lights, trash accumulation?  Use this data to 

develop or adjust security features and efforts as outlined below.  Always consult local codes for specific 

requirements.   

 

Lighting - Inadequate lighting is the basis for many findings of negligence.  Bright and shadow-free illumination 

of entrances, exits, elevators, stairwells, walkways, and parking areas is required.  Lights should be timer 

activated, or self-actuating dusk-to-dawn lamps.  Timer-activated lights must be adjusted to account for 

seasonal time changes.  A maintenance program should be in place to ensure lamp cleaning, repair and 

replacement of damaged fixtures, and replacement of burned-out bulbs.  The Illuminating Engineering Society 

(IES) publishes minimum illumination requirements for open and covered parking facilities (available from the 

NJPHA-JIF Safety Director) and should be consulted for specifics. 

 

Perimeter protection and entry control – Fencing around the perimeter of a lot will discourage unauthorized 

access and aid in deterrence.  Sturdy screening is preferred over solid walls, as screening allows for visibility 

and is an additional deterrent.  Use roll-down grilles when areas are unattended; these can be card or remote 

actuated for the convenience of tenants or leaseholders.  Limit the number of entrances and exits - one entrance 

and exit for vehicles, although local codes may require more entrances/exits for persons on foot. 

 

Visibility – Limit the use of solid walls and allow open spaces to maximize visibility.  Paint walls in light colors 

to increase reflection.  Parking areas should be well marked to help patrons remember vehicle locations.   

 

Landscaping – Shrubbery should be kept to a maximum of three feet in height and trees trimmed to keep 

branches a minimum of seven feet above ground level.  This will provide a four-foot zone of clear visibility. 

 

Security equipment - Closed circuit television (CCTV) is effective as a criminal deterrent and gives patrons a 

sense of security.  Consider installing CCTV to cover all entrances, exits, elevators, stairwells, walkways, and 

parking areas.  Post signs indicating that the area is under surveillance.  Never use fake cameras as they provide 

a false sense of security, and can be used against a property owner in a lawsuit.  Panic alarms and two-way 

intercoms should be utilized, and are required in some jurisdictions.  Panic buttons are typically placed at 

strategic locations including elevators, stairwells and parking areas, and require an immediate response when 

the button is activated. 
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Signs – Signs have deterrent value and should advertise the security features present, including security patrols, 

CCTV, and panic alarms.  It is not recommended that signs be posted advertising security features that are not 

provided, as this can lead to legal implications.  Discuss with your counsel use of signage that indicates that 

residents use the facility at their own risk.  Designate parking spaces for residents and visitors. 

 

Employee training – All personnel should be trained to respond appropriately and professionally to 

emergencies.  If security services are contracted, determine who is responsible for training and utilize only 

those employees who are properly trained. 

 

Security audits – Regular reviews of security procedures should be performed to ensure that programs are up 

to date and that guards are performing as required.  Management should review all security-related incidents 

and complaints, and how they were resolved. 

 

Conclusion 

 

Minor crimes in parking facilities often lead to more serious crimes, create adverse public relations, and expose 

property owners and managers to liability lawsuits not only for failing to take appropriate actions to resolve 

security problems, but also for being unaware that problems exist.  Jury decisions in security liability lawsuits 

can far outweigh the cost of implementing appropriate security measures as outlined above. 

 

 

For further assistance on this matter or other safety and risk control issues, contact your risk management 

consultant or Jim Rhoads, NJPHA-JIF safety consultant (610-397-5061). 

 
 
IMPORTANT NOTICE - The information and suggestions presented by PMA Companies in this risk control technical guide are for your consideration in your 

loss prevention efforts.  They are not intended to be complete or definitive in identifying all hazards associated with your business, preventing workplace 

accidents, or complying with any safety related or other laws or regulations.  You are encouraged to alter the information and suggestions to fit the specific 

hazards of your business and to have your legal counsel review all of your plans and company policies. 

 


