
NEW JERSEY PUBLIC HOUSING AUTHORITY 
 JOINT INSURANCE FUND 

October 28, 2015 
EDISON HOUSING AUTHORITY 

10:30 AM 
________________________________________________________________ 
Meeting Called to Order by Chairman William Cottman.  Open Public Meeting Statement read 
into the record. 
Salute to American Flag 
 

Chairperson   
William Cottman, Sr. Madison Affordable Housing Corp. Present 
Secretary   
Madeline Cook Edison Housing Authority Present 
Board of Commissioners    
Robert DiVincent West New York Housing Authority Present 
John Mahon Bayonne Housing Authority Absent 
Sherry Sims Boonton Housing Authority Present 
Joseph Billy Summit Housing Authority Present 
John Clarke New Brunswick Housing Authority Present 

  
ALTERNATE EXECUTIVE COMMITTEE MEMBERS: 

Douglas Dzema Perth Amboy Housing Authority Present 
Larry Stratton South Amboy Housing Authority Present 
Grace Dekker Berkeley Housing Authority Absent 
Susan Thomas Middletown Housing Authority Absent 
Victor Cirilo Passaic Housing Authority Absent 

 
APPOINTED OFFICIALS PRESENT: 
 
Executive Director 
/Administrator 

Perma Risk Management Services Steve Sacco 
 

Present 
 

Attorney DeCotiis, Fitzpatrick & Cole, LLP Frank Borin 
 

Present 

Co-Treasurers Execu-Tech, Inc. William Snyder 
Louis Riccio 

Present 
Absent 

Claims Service Qual-Lynx Kathleen Kissane Present 

Safety Director PMA James Rhoads Present 
Auditor Nisivoccia & Co. Valerie Dolan Absent 
Actuary Actuarial Advantage Dennis Henry Absent 
Deputy 
Underwriter 

Conner Strong & Buckelew Edward Scioli Absent 

Managed Care Consolidated Services Group Missy Pudimott Present 
Marketing Warren Risk Marketing, LLC Jack Warren Present 
 
ALSO PRESENT 
 
Danielle Matheson, Brown & Brown 
Taylor Jacob, CSG 
Joseph Hrubash, Perma 



 
Commissioner Doug Dzema served as  voting alternate  in the absence of Commissioner John 
Mahon.  
 
 
    APPROVAL OF MINUTES:  September 28, 2015  Open Minutes 
              

MOTION TO APPROVE THE OPEN MINUTES AS REFERENCED ABOVE 
 

  MOTION:             Commissioner Dzema 
  SECOND:            Commissioner Cook 

ALL IN FAVOR:              Unanimous 
 

Correspondence 
 
Executive Director  referred to correspondence from David Grubb regarding  Super Storm Sandy 
for which claims relating to the storm have been resolved by Judge Carver at a full share of 
70.26%.   All members will receive a full reconciliation of the total amounts paid to date and 
member’s final share.   Executive Director cautioned the Board that there were approximately 4-
5 members of this Fund that were paid at 100% not knowing the severity of the claims resulting 
from Sandy; however now based on the percentage approved, members will be asked to return a 
portion of the 100%o originally provided back to the MEL.  Members will receive a full 
accounting of the payment made and the share of the loss and can now file their claims with 
FEMA.  
 
Claim Review Committee 
 
Claims Administrator thanked the board for moving this report ahead of the agenda as there is a 
case that is scheduled to start trial today for which approval for authority is pending.   There were a 
total of (9) PARs presented by Qual-Lynx during the claims committee meeting, 1 of which was 
tabled due to pending  additional information relative to the claim and 3 which exceeded  $50,000 
inclusive of an amended authority for one of the three for which copies have been provided for 
Board review. 
 
MOTION TO ACCEPT THE REPORT OF THE CLAIMS COMMITTEEE, APPROVE 

THE PARS AS PRESENTED BY THE CLAIMS ADMINISTRATOR 
 
MOTION:     Commissioner DiVincent 

  SECOND:     Commissioner Cook 
  ROLL CALL VOTE:   Unanimous 
 
UNDERWRITING MANAGER 
 
Executive Director referred to the listing of Certificates of Insurance issued through August – 
October.   
 
In addition, Executive Director referred to MEL Bulletin #15-03 which outlines the property 
coverage provided by the MEL/JIF.  We have included this bulletin once again as a result of 
HUD representative Kelly Peterson contacting members for confirmation of securing flood 
coverage if applicable. 
 



Mr. Hrubash added that perhaps a letter from the MEL would assist our members as there have 
been several members contacted, rather than respond one by one, we could provide a letter on 
their behalf.  
 
It was suggested that Ms. Peterson be contacted via telephone directly to discuss how we could 
respond. 
 
Executive Director reminded members that the Fund can not complete flood zone checks for 
members; this process must be completed by the member. 
    

EXECUTIVE DIRECTOR REPORT 
 
2016 BUDGET PROCESS 
 
Executive Director began with review of the 2016 Proposed budget noting that the Operations 
Committee met last week to review and discuss the proposed budget.   One of the 
recommendations coming out of the MEL is the Retrospective Rating Program for which the 
MEL will bill member JIFs 85% of its claims fund.  If the member JIF’s loss experience does not 
exceed this deposit, it will not have any additional billings.  Based on the member JIF’s 10-year 
loss experience, its exposure for additional billing will be capped at 100%, 115% or 125% of its 
base claims fund assessment.   To meet that exposure, the committee smartly created added line 
item #7 called “Aggregate loss fund contingency” which has been included in the budget. This 
figure will be transferred from the JIF’s 2016 budget to a separate account to fund any claims 
that may pierce the 85% of the loss fund, if the 85% is not pierced, the monies placed in the 
separate account can be returned to members in the form of a dividend or carry over to future 
years.  The proposed budget includes the NJPHA JIF’s capped exposure of 100%.  
 
Executive Director referred to the top portion of the budget, line items 1-7 which are established by 
actuarial loss projections based on the history of the Fund.  The next line items 10-16 outline the 
excess premiums, notably line 16  for EPL/POL premium has increased by 7.29% for which the 
fund is closer to the top range of increases within the MEL membership due to claims history. 
 
Executive Director outlined the Committee recommended increase of a 2% cap for Fund 
professionals fees for the 2016 Fund year.  Overall the budget introduction has increased by 1.7% 
from last year and Executive Director requested the following motion: 
 

MOTION TO INTRODUCE THE 2016 BUDGET FOR THE NEW JERSEY PUBLIC 
HOUSING AUTHORITY JOINT INSURANCE FUND IN THE AMOUNT OF 
$8,330,785 AND SCHEDULE A PUBLIC HEARING FOR NOVEMBER 18, 2015 AT 
THE HARRAH’S HOTEL CASINO,  ATLANTIC CITY, NJ AT  11:30 A.M.  
 
  MOTION:    Commissioner Dzema 
  SECOND:    Commissioner Billy 
  ROLL CALL VOTE:  Unanimous 

 
2015 Dividend 
 
Executive Director referred to distributed Resolution #26-15 recommended by the Operations 
Committee for a return of dividend to members in the amount of $600,000 which is a more 
conservative approach from the prior year at $750,000. 



 
Commissioner Clarke wanted to  publicly thank Steve and Tracy for the great job they do every 
year on the budget and he thought this dividend recommendation was an excellent decision. 
 
 

MOTION TO ADOPT RESOLUTION #26 -15 AUTHORIZING A TOTAL RETURN 
DIVIDEND OF $600,000.

 
  MOTION:    Commissioner Dzema 
  SECOND:    Commissioner Billy 
  ROLL CALL VOTE:  Unanimous 
 
Residual Claims Fund 
 
Executive Director said Commissioner Cook’s report of the October 21, 2015 meeting is 
included for review and asked Commissioner Cook if there were any additional comments.  
Commissioner Cook had no further comments. 

 
Executive Director added that the Fund should nominate its 2016 representative to the RCF.  
Currently, Commissioner Cook is the RCF representative. 
 

MOTION TO NOMINATE MADELINE COOK TO SERVE AS THE FUND'S 
REPRESENTATIVE TO THE RCF. 

 
  MOTION:    Commissioner Cottman 
  SECOND:    Commissioner DiVincent 
  VOTE:    Unanimous 
 

MEL 2016 Budget Meeting 
 
Executive Director said Mr. Cottman’s report of the October 21, 2015 meeting is included for 
review and also noted that the MEL's nominating committee will begin  its deliberations for the 
November meeting.  The Fund should nominate its 2016 representative to the MEL.  Currently, 
Chairman Cottman is the Fund’s MEL representative. 
 

MOTION TO NOMINATE WILLIAM COTTMAN, SR. TO SERVE AS THE FUND'S 
REPRESENTATIVE TO THE MEL. 

 
 
 MOTION:    Commissioner Dzema 
 SECOND:    Commissioner Cook 
 VOTE:    Unanimous 
 

ADMINISTRATION 
 

Membership Renewal Resolutions 
 
Ms. Lopez referred to the listing of members scheduled to renew their membership within the 
fund for a three year term, noting that each outstanding member has been contacted and we are 



informed that documents are forthcoming.  Executive Director thanked Mr. Warren and 
Commissioner Cook for their assistance in contacting outstanding members. 
 
In addition, Executive Director noted  the way the bylaws read, members must notify the Fund of their 
intention to shop their coverage by October 1st ; to date not one of the outstanding members have notified 
us of this intention and are therefore considered renewed members of the Fund, collecting the documents 
is now a formality that must be fulfilled. 
 

Elected Officials Training 
 
Ms. Lopez said this year’s elected officials training program will focus on Public Officials & 
Employment Practices.  A session is scheduled at the League of Municipalities Conference for 
3:45 pm in Atlantic City on Wednesday, November 18, 2015 in the convention center..  
Commissioners attending will receive a credit towards their 2016 assessment billing if attended. 
 
2015 Excused Absence 
 
Ms. Lopez said Commissioner Victor Cirilo will be out due to recent surgery.  We request 
approval to excuse his absence for approximately ten weeks returning early December 2015. 
 

MOTION TO EXCUSE THE ABSENCE OF COMMISSIONER VICTOR CIRILO FOR 
APPROXIMATELY 10 WEEKS 

 
  MOTION:    Commissioner Dzema 
  SECOND:    Commissioner Cook 
  VOTE:     Unanimous 

 

2016 MEETING SCHEDULE 
 
Ms. Lopez referred to the proposed meeting scheduled for the 2016 Fund  year.   If  any there are 
any changes  needed, to  notify the Fund office and the schedule will be adjusted for final 
approval. 
 
 
PRO FORMA FINANCIAL REPORTS 
 
Monthly report submitted to Executive Committee included the July Financial Fast-track, Fixed 
Income Interest Rate Summary Comparison, Expected Loss Ratio Analysis, Claim Activity 
Report, Lost Time Accident Frequency Report, Interest Rate Summary Comparison, All JIFs 
Lost Time Accident Frequency, Monthly EPL/POL status report and Monthly Regulatory 
Checklist. 
 
TREASURERS REPORT 
 
Mr. Snyder reviewed the distributed Treasurer’s report for the month of July 2015.   The reports 
summarized the Summary of Cash Transactions, Summary of Cash and Investment and 
Certification & Reconciliation of Claim Payments.  Mr. Snyer further provided a snapshot in 
time noting that to date the  Fund has paid in excess of $41,500,000 in claims, and currently has 
$47,565,000 is paid, case reserves and IBNR for the open years noting that the since the 
beginning of the Fund there has been a lot of claim activity and the Fund has paid a lot of claims. 



As a note, Mr. Snyder said that Mr. Cirilo is in fact mobile, he can not drive, but is able to get 
around with assistance.  He needed to be excused at the time of his surgery as it was a matter of 
emergency. 
 

Resolution #27-15 – October Bill List 
  

FUND YEAR  AMOUNT 
2015 $  149,378.09 
TOTAL $  149,378.09 

  
MOTION TO ACCEPT RESOLUTION #27-15 OCTOBER BILL LIST AND THE 

REPORT OF THE TREASURER AS DISTRIBUTED. 
 
   MOTION:   Commissioner DiVincent 
   SECOND:   Commissioner Billy 
   ALL IN FAVOR:  Unanimous 
 
MARKETING 
 
Marketing Director referred to his report as distributed.  We continue to collect membership 
renewal documents. 
 
ATTORNEY 
 
Fund Attorney said he has worked with Steve and Tracy on the issuance of the RFQ for the 
position of Fund Attorney, Defense Attorneys and Fund Auditor.   The due date for the responses 
is November 4, 2015 at 2:00 PM.    
 
Fund Attorney said as discussed last month due to the increase in EPL/POL claims it is 
recommended that the Fund offer an EPL/POL seminar to members.   As a follow up to that 
discussion a conversation had taken place with David Grubb and Steve to offer the seminar at the 
April 2016 NJ NAHRO Conference provided by Attorney Susan Volcard of DeCotiis Fitzpatrick 
& Cole.   Ms. Volcard  is an experience attorney with employment practices litigation experience 
and has lectured to corporations and insurance carriers on this issue in the past.   We will keep 
the members and the Board informed as we move forward. 
 
 
SAFETY 
 
Safety Director referred to and reviewed report as distributed noting site visits and a copy of the 
technical bulletin provided which covers an overview of fire prevention.  Since the all lines 
program began the Fund has had 140 fire claims resulting in almost $3.5M in losses and  
indicated that there continues to be things we can do to lesson fire claims such as taking 
precautions in cooking, shut off stoves, sprinkler system etc.  Safety Director further commented 
and commended Mr. Riccio where years ago being one of the first; his Authority incorporated a 
no smoking policy within the lease agreement for tenants; since then many individual properties 
or authorities have used this strategy to reduce fire claims.   
 
If anyone needs assistance in reviewing strategies, feel free to reach out to his office. 
 



MANAGED CARE 
 
Managed Care provider referred to and reviewed distributed report covering the month of 
September 2015 advising that there was a savings of $93,279 due to re-pricing resulting in 66% of 
savings.  In addition there was a PPO penetration of 95%.    Ms. Taylor Jacob was introduced by 
Ms. Pudimott as an Account Manager with CSG. 
 
Old Business 
 
None 
 
New Business 
 
None 
 
Public Comment 
 
Mr. Snyder discussed the status of the RAD program and provided very important information 
relative to housing authority members converting low income housing into the tax credit 
program.   Mr. Snyder advised that he as well as others  have been working with the Attorney’s 
office to retain members of the Fund as it is dependent on how an entity is set up if they can 
remain eligible in the JIF. 
 
This was an eye opener with a current member of the Fund converting 130 units in the tax credit 
program under RAD, which are not eligible in the JIF; we  retained quotes for the exposure in 
the private market, quotes provided were anywhere from $70K to $125K, the JIF premium is  
approximately $50K, the private market is much more costly. 
 
Mr. Snyder urged anyone considering converting units and using a tax credits program to be 
aware that for-profit entities can be deemed non-profit entities based on the structure of the 
limited partnership.   Mr. Snyder further urged members when consulting with a Tax Consultant 
to be sure on how the entity is set up structurally as this will have an impact on the pro forma 
report and mortgages provided for the entity lending itself to different depreciation rules for a 
for-profit entity vs. a non-profit entity.  Mr. Snyder further urged members to discuss this when 
meeting with their tax consultant, making assumptions on insurance costs and the structure of the 
program is vital and can have a significant impact on the program. 
 
Lastly, Mr. Snyder said there will be a session provided to members shortly and they will be 
informed in order for them to attend. 
 
Executive Session 
 
No 
 
MOTION TO ADJOURN THE MEETING 
     
 

MOTION:                                            Commissioner Cook 
SECOND:                                            Commissioner DiVincent 
VOTE:                                                 Unanimous 

 
Meeting adjourned at:  10:55 AM 



RESOLUTION #26 -15 
     
 RESOLUTION OF THE EXECUTIVE COMMITTEE  
 OF THE NEW JERSEY PUBLIC HOUSING AUTHORITY 
 JOINT INSURANCE FUND 

AUTHORIZING A REFUND AVAILABLE IN CLOSED YEAR ACCOUNTS 
 
 WHEREAS, N.J.A.C. 11:15-2.21 provides that a FUND may seek approval from the 
Commissioner of Insurance for a refund of excess monies from any FUND year upon compliance 
with certain requirements; and 
 
 WHEREAS, the FUND has obtained a calculation from its Actuary and Executive Director 
as to the amount of money which is available for distribution consistent with the aforementioned 
regulations, and the financial integrity of the FUND; and 
 
 WHEREAS, the Executive Committee has determined that it would be in the best interest 
of the FUND and its member authorities to make certain refunds; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Executive Committee of the New 
Jersey Public Housing Authority Joint Insurance Fund, As Follows: 
 
 1. Section B of N.J.A.C. 11:15-2.21 provides that the FUND may seek approval for 
refunds from any claim fund which has been completed for not less than twenty-four months.  
Based upon this requirement and the closure of old Fund Years, available surplus monies in the 
closed year accounts are eligible for refunds.  
 
 2. The Executive Committee has balanced the interests of the member authorities in 
obtaining the benefit of such monies as are available for refund against the need for the FUND to 
protect and preserve its financial integrity.  Because the reserve figures and the IBNR figures 
utilized by the FUND Actuary are conservative, it is the conclusion of the Executive Committee that 
the following amount can be refunded at this time: 
         
             Total Amount Approved for Distribution                   $600,000  
  Closed Year Accounts 
 
 3. The Executive Director is, therefore, authorized and directed to submit such 
documents as the regulations require to the Department of Insurance and the Department of 
Community Affairs for the approval of the refunds in the amounts set forth above. 
 
 4. This authorization is based upon the Auditor's Report of the Historical Operating 
Results as of December 31, 2014.  The aforementioned refund monies shall be allocated, as required 
and necessary, from the closed year available surplus accounts. 
 
 5. The FUND Treasurer is authorized to prepare and execute checks for the pro-rated 
amount of the aforementioned refunds due to each member authority for the year in question, 
provided, however, the FUND Treasurer shall deduct the amount owed by the member local unit for  
  



any outstanding balances without regard for Fund year, upon receipt of written documentation of 
approval or acquiescence of these refunds from the Department of Insurance and the Department of 
Community Affairs.  Said refunds shall be made to the authorities which were members of the 
FUND for the years in question in the same ratio as said authorities were assessed for the years in 
question. 
 
 
NJ PUBLIC HOUSING AUTHORITY    
JOINT INSURANCE FUND 



NEW JERSEY PUBLIC HOUSING AUTHORITY JOINT INSURANCE FUND 
BILLS LIST 

Resolution No.   27-15              OCTOBER  2015 
 
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the New Jersey Public Housing Auth. Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FUND YEAR 2015 
CheckNumber VendorName Comment                      InvoiceAmount 
 

007402      
007402 DECOTIIS,FITZPATRICK&COLE, LLP ATTORNEY FEE 09/2015 3,412.22 

              3,412.22 

007403      
007403 QUAL-LYNX CLAIMS ADMIN - 10/2015 16,239.25 

              16,239.25 

007404      
007404 SHERRY L. SIMS MEETING ATTENDANCE FEE 09/2015 150.00 

              150.00 

007405      
007405 GRACE DEKKER MEETING ATTENDANCE FEE 09/2015 150.00 

              150.00 

007406      
007406 JOSEPH M. BILLY, JR. MEETING ATTENDANCE FEE 09/2015 150.00 

              150.00 

007407      
007407 PERMA POSTAGE FEE 09/2015 30.39 

007407 PERMA EXECUTIVE DIRECTOR FEE 10/2015 25,221.42 

              25,251.81 

007408      
007408 CONNER STRONG & BUCKELEW UNDERWRITING MANAGER FEE 10/2015 1,421.42 

              1,421.42 

007409      
007409 SUSAN THOMAS MEETING ATTENDANCE FEE 09/2015 150.00 

              150.00 

007410      
007410 DOUGLAS G. DZEMA MEETING ATTENDANCE FEE 09/2015 150.00 

              150.00 

007411      
007411 LARRY STRATTON MEETING ATTENDANCE FEE 09/2015 150.00 

              150.00 

007412      
007412 BAYONNE HOUSING AUTHORITY MEETING ATTENDANCE FEE 09/2015 150.00 

              150.00 

007413      
007413 WILLIAM G. COTTMAN, SR. REIMBURSE: AON SYMPOSIUM 08/2-5/15 2,589.64 

007413 WILLIAM G. COTTMAN, SR. MEETING ATTENDANCE FEE 09/2015 150.00 

              2,739.64 

           

 
007414 

             

007414 NJ ASSOC OF HOUSING & REDEVELO SPONSORSHIP FEE 4TH QTR 2015 9,849.37 

              9,849.37 



007415      
007415 ASBURY PARK PRESS ACCT: ASB-117561 - 10/9/15 - NOV-DEC MTG 75.50 

007415 ASBURY PARK PRESS ACCT: ASB-117561 - 10/7/15 - LEGAL NOTIC 87.50 

              163.00 

007416      
007416 ALLSTATE INFORMATION MANAGEMNT ACCT: 862 - ACT & STOR - 09/30/2015 32.93 

              32.93 

007417      
007417 EXECU TECH, INC TREASURER FEE 4TH QTR 2015 18,014.25 

              18,014.25 

007418      
007418 EXECU TECH, INC MONTHLY WEBSITE MAINTENANCE FEE 10/15 200.00 

              200.00 

007419      
007419 NJ ADVANCE MEDIA ACCT: XNJPUI0555207 - 10/10/15 MTGS 48.05 

007419 NJ ADVANCE MEDIA ACCT: XNJPUI0555207 - 9/17/15 - SEPT MTG 20.15 

              68.20 

007420      
007420 THE ACTUARIAL ADVANTAGE ACTUARIAL CONSULTING SERVICES - 10/2015 2,906.00 

              2,906.00 

007421      
007421 WARREN RISK MARKETING, LLC MARKETING DIRECTOR FEE 10/2015 2,746.92 

              2,746.92 

007422      
007422 PMA COMPANIES, INC. LOSS CONTROL SERVICES - 10/2015 5,685.17 

              5,685.17 

007423      
007423 EDISON HOUSING AUTH. MEETING ATTENDANCE FEE 09/2015 150.00 

              150.00 

007424      
007424 ALAMO INSURANCE GROUP, INC RMC FEE 2ND 2015 - WEST NEW YORK HA 8,498.47 

              8,498.47 

007425      
007425 NJ NAHRO SPONSORSHIP FEE 4TH QTR 2015 9,849.37 

              9,849.37 

007426      
007426 PRINCETON PUBLIC AFFAIRS GROUP PROFESSIONAL SERVICES - 09/2015 5,000.00 

              5,000.00 

007427      
007427 BROWN and BROWN METRO, INC. RMC FEE 2015 - BRIDGEVIEW MANOR HC 4,099.86 

007427 BROWN and BROWN METRO, INC. RMC FEE 2015 - BAYONNE HOUSING AUTH. 32,000.21 

              36,100.07 

      Total Payments FY 2015   149,378.09 


